Terms of Reference:
[bookmark: _GoBack]External Consultancy for Review of IPPF's performance data management systems

Background: IPPF is a global service provider and a leading advocate of sexual and reproductive health and rights for all. We are a worldwide movement of national organizations working with and for communities and individuals across 170 countries. 
IPPF has a number of data collection systems in use, some being rolled out at the Federation level. These systems include DHIS2 for institutional performance data and IPPF’s client-based management information systems (Open EMR) used in static clinics. There are also other bespoke systems in use, developed by IPPF Member Associations and at regional level.
IPPF is developing a Data Management Strategy, and to support this work, we are proposing to conduct a review of IPPF’s current performance data management systems. The review will assess strengths and weaknesses of the systems in use, and propose recommendations to strengthen IPPF’s data management systems and processes with a focus on reducing data-related burden, increasing data quality and organizational effectiveness, and promoting data utilization.
Purpose: Review of IPPF performance data management systems to inform strategy development and learn from previous experiences implementing DHIS2 (at local, regional and global levels) and OpenEMR/clinic management systems at MA level; plus other data systems where relevant, for example, use of mobile technology for non-static clinic data collection.
Objectives of the assignment
The consultant is expected to review the systems (focus on DHIS2 and OpenEMR) and processes currently in place, and their relationship with each other. 
The consultant(s) will:
1. Attend the 3-day first Strategy Development meeting in London (27-29 September)
2. Review relevant IPPF Performance Data Management systems (DHIS2, OpenEMR at country, regional and global levels as appropriate)
3. Consult widely with IPPF MA and Secretariat colleagues who have extensive experience in data management systems at country, regional and global levels
4. Submit report summarizing strengths and weaknesses of IPPF data management systems, with recommendations and proposed initial action plan that will ensure data management is effective and able to meet all data needs of the Federation

The consultant will report to the Director of Organizational Learning and Evaluation, IPPF Central Office, London. 
Time commitment: up to 30 days
Time period: September – December 2017


Key deliverables:
· IPPF Data Management Systems Review Report, with detailed recommendations, including investment requirements and action planning 

Consultant qualifications and experience:
· extensive experience of working with data management systems (DHIS2, client-based health information systems) in an international setting
· significant expertise in how other organizations benefit from effective data management systems and processes
· fluent written and spoken English; diplomacy and experience of working across different cultures
· analytical and logical thinker; ability to make both short- and long-term recommendations
· strong report writing skills


Proposals to be submitted by August 31st 2017 to hgagnebemarriott@ippf.org to include approach, summary of experience, and budget (no more than 5 pages).



1

